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I. BbBE/JIEHHE

Crpaterusra 3a ynpaejeHue Ha pucka e paspaboTeHa Ha ocHOBaHMe wi. 12, am 3 or
3akoHa 32 (DMHAHCOBOTO YNpABICHME M KOHTPOI B IyOJIMYHMS cexrop (3DVYKIIC),
Meroanyeckn HACOKH 1O eeMeHTHTe Ha (DMHAHCOBO YIPABICHHE H KOHTpol U Hacoku 3a
BLBCHKIAHCTO Ha YNPABIECHUE HA PHCKA B OPraHM3allMUTe OT MyOIHYHHS CEKTOP, U3JAfCHH OT
Munncrbpa Ha dunancute, e cpobpasena che CTparerusta 3a yIpaBlICHHE Ha PHCKa Ha
['bPBOCTENICHHUS PA3MIOPEAUTEN ¢ OIOIKET.

Hacrosiara Crparterus 3a ynpasjienue Ha pHcKa 1e/iu NpHJlarale Ha eIMHEeH MOAX0/1 3a
YUPaBJICHHE HA pPHUCKA, BKIIOYBAIL HIACHTH(OHUIHpAHE, ONECHABAHE M KOHTPOJIMpaHe Ha
PUCKOBETE (MOTCHIMAIHH ChOMTHS HIIM CUTYAIIHH), KOHTO OHXA TOBJIHSUIA HEraTUBHO BBPXY
nocthrane Ha nemute Ha I mo arpapHo cromamcrBo rpajy Mlo6puy. Yupapnenuero na
pucka € NPONLIDKUTENICH NPOLEC i € Npe/Ha3HauYeHo Aa Jajie pa3yMHa YBEPEHOCT, Y€ IIe/IUTE
Ha MHCTHTYLMATA 1ie ObJaT NOCTHIHATH, KATO Ce OrpaHHyM BEPOSATHOCTTA OT HACTHIIBAHE HA
CBOMTHS/CHTYAllMH, BOJEIIM JO HEraTHBHO BIHSHHE H BB3MPENATCTBAIM JOCTUraHe Ha
KpaHHUTE Pe3yJITaTH OT MIOCTABCHUTE 1IEIIH.

Crparerusra 3a ynpaencnue Ha pucka ce YTBBpKAaBa OT AMPEKTOPA Ha MHCTUTYLUSATA H
C€ aKTyaJIi3upa MUHUMYM BEIHBX HA TPU FOAHHH.

II. OCHOBHHU NIOHATHUSA
OCHOBHHMTE MOHSTHS, KOUTO Ce H3MOT3BAT B Crparerusra 3a ynpasnenue na pucka ca:

Puck e CB6HTH& KOETO I1e MOBJIUsiE BBPXY IMOCTHIaHE Ha IMeJIUTe Ha HHCTHTYLUATA.
Pucksr ce H3MEpPBa C HErOBU A e[beKT H € BEPOSITHOCTTA OT HacTBIIBGHETO MY.

g2,
Ipucewy puck e pUCKBT 3a MHCTHTYLMSTA, CHINECTBYBALI NMPH JMIcA HA BCSKAKBH
ACHCTBHS NPEINPHETH OT PHKOBOJICTBOTO 3a NPOMSIHA HA BEPOSTHOCTTA HITH Ha BH3ICHCTBHETO

Ha PHCKA.

G g Rt
Ocmamvuen puck e To3u, KoiiTo ocrapa ciex PeaKIusTa ‘Ha PUCKA OT CTpaHa Ha
PBKOBOACTBOTO. Lo B
Cougecmesen puck e T3, 3a KOHTO CHUIECTBYBA HAN-roNIMa BEPOSTHOCT /1@ HACTBHITH | ¢
HAH-TOJISIMO  [IOTEHIMAIHO BIIMSIHHE BBLPXY CTPATErHUCCKHTE W ‘oneparuBHHTE TeNM  Ha

A

HHCTHTYLIHSTA. e i3 o .
[ ] .
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Puck anemum ce nedpunupa Kato pucka, KoHTO HHCTHTYIHSTA € TOTOBO Jia roeMe, 3a Jia
Ob/ie B CbOTBETCTBHE ChC CTPATETHYECKUTE H OIIEPATHBHITE CH IS

Paszymna ysepenocm e 3anoponurenno HuRo Ha YBEPEHOCT, KOETO U3HCKBA PA3XOJHTeE 3a
BBTPEIICH KOHTPOJI Jia HE HAIXBBPJIAT OYAKBAHUTE T1OJI3H OT HEro.

III. POJIM 1 OTTOBOPHOCTH

OTroBopHOCTHTE HA OCHOBHHTE JIMIA AHTXKUPAHH B TIPOLECA HA yNPABICHUE HA PHCKA B
Ca CTPYKTYpPHpPAHH KaKTO CJIE/BA:

Hupexmop

BeBexnanero u mamopsr BBPXY Hpolieca 10 ynpaBlieHHe HA PHCKA € OTTOBOPHOCT Ha
AUPEKTOpa Ha MHCTUTYuusta. Ha ocHoBamme wn. 9, a;g. 1 or 3akoHa 3a (HHAHCOBOTO
YIPABJICHHE W KOHTPOJ B MyOJHYHHS CEKTOp, JAUPEKTOPBT JIeJIETHPA Ta3H OTrOBOPHOCT HA
I'pynata no ynpaeienue na pucka B II" mo arpapuo cronancrso rpax Jlo6puy. Crcrapsr,
Gynkunute u mpaBomommsTa Ha I'pynara no ynparnenue na PHUCKA, HErOBUTE UJIEHOBE M
Tpelicearen, CbriacHo Hactosiara Crparerds ce OTPE/IETIAT ChC 3aM0BE/l HA JUPEKTOpa Ha
HHCTHTYIHSTA.

I'pyna no ynpasnenue na pucka

I'pynara no ynpaenenue na PHCKa Io/oMara IMpekTopa B Mpoweca 110 ynpasieHne Ha
pucka. ['pynara o ynpasnenue na PHCKa cliesBa:

L. Ja HU3BBPUIBA IIpErien u AKTYyallu3anus Ha Chb3JaAcHHS PHCK — PErucTep
Ha CbIICCTBEHUTE PHCKOBE 3a HHCTHUTYIIUSTA;

2. J1a KOODTHHHPA BCHYKH BRIPOCH, CBBP3aHU C YIIPABICHHETO HA PUCKA;

3. nma HpoBeHCAa exerojaHa cpela 3a YhpaBienue Ha PHCKa, ¢ 1en
H3BBPIIBAHE HA TOJIHIIIHA OLICHKAa Ha 3HAYHMHUTE PHUCKOBE,

4. Ja TpeacTaBs pHCK-peFHCT'bpa Ha HHCTHTYILIHATA IIpH TIOMCKBaHe Ha
3BCHOTO 3a BBTPELIEH OJIUT B I'bPBOCTCIICHHH S pasmnopenuren c 610,[[){(6’1', C e
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3BEHOTO J1a OBJIe AETaiIIHO 3a103HaTO ¢ HACHTH(UIMPAHHTE PHCKOBE, KOUTO MOMKE
Jla B3eME MPEJBH/1 IIPH IUIAHUPAHETO Ha el HOCTTA CH;

5. Jla M3BBPIIBA TOJMILIEH TIperyie)| Ha JeHHOCTHTE Ha HHCTUTYLUSTA U Ha
HICHTH(UIIMPAHHTE PUCKOBE;

6. Ha H3IOTBA €XEroJeH JOKIaJ 3a ChCTOSHHUETO HAa CHCTEMaTa 3a
YIpaBJIEeHHE HA PHCKOBETE B HHCTHUTYILHATA,

7. Ja akTyalu3uWpa npHerata W jaelcTrhaia CTparerus 3a yrpaBjieHHE Ha
PHUCKa U J1a PECTARS ChILATA 33 YTBhPKIABAHE;

8. Jla ClIE/IA 3a U3IIBJIHEHUETO Ha B3ETHTE pelIeHus;

9. Ja cleiM yNpaBieHHETO Ha pHCKAa 1A ce U3BBPIIBA HABCAKBIAE B
HHCTHTYLIUSATA.

IV. CHCTEMA 3A YIIPABJIEHHUE HA PUCKA

Cucremara 3a YIOpaBJIECHHE Ha PHCKa € MeXaHHU3bM 3a B3eMaHe Ha penieHus, qpe3 KOHTO

PECYPCHTE HA HHCTHTYLMATA CC PA3NIPEIENAT TaKa, Ye 1a ce [IOJTy4H ONITUMAJIHO TPeTHpaHe Ha
pHCKa.

Ynpasnenuero Ha pucka BKmOYBa HJICHTHOUILMPaHE, OlCHSBAHE W KOHTPOJIMpaHe Ha
MOTCHUHAHH CBOUTHS HIIM CHTYAIlHH, KOHTO MOTAT 1 [IOBJTHIST HETaTHBHO BBPXY IIOCTHTaHE

HCJUTE Ha MHCTHTYLHATA M € IpeJHa3HAuYeHo Ja Aajie pasyMHa YBEPEHOCT, 4Ye HEeuTe IIe
ObJaT MOCTUIHATH.

l. IponecsT no ynpasaenue na PHCKA € yacT oT obmus mpouec 1o
YIPAaBJICHUETO HA HHCTUTYIHATA KATO 15110,

1.1, OcnopnuTe W Ha mpoueca no yYOpaBJ/ieHHEe HA pUCKa ca:

a) CBOEBPEMEHHOTO OTKpHBaHC M TIPOTHROJICHCTBME HA CBHIICCTBEHUTE 34
HHCTUTYLHATA PUCKOBE, 3acTpauiaBalu LEINUTE,

0) opranmsannoHHa KyiTypa, KOsSTo CTAMYJIMpa paboTHa cpena W pasbupane,
¢ YIpABJICHHETO HA PUCKA HE OCHTYpPsBA CHIYPHOCT, a e(heKTHRHO HAMATEHHe Ha
HECHTYPHOCTTA;
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B) Ch3/1aBaHC Ha NpeABapUTeIHA HAASKIHOCT HA HH(bOpMﬂU,HHTa, H3IT0JI3BaHa
3a B3CMAaHE Ha PEUICHHS 3a BB3MOXKHHTE METOJU 32 HAMAJISIBAHE Ha HETaTHBHOTO
BIIMSTHHEC W BEPOSATHOCTTA OT HACTLIIBAHE HA PHCKOBETE;

r) epeKTUBHO pasnpejeNeHHe Ha (DHHAHCOBHTE M YOBCLIKHTE pecypcew,
CbOOPA3HO CTENEHTA H 3HAYMMOCTTA HA PasTHUHHTE PHCKOBe;

J) CBOEBPEMEHHH IPOMEHH H aKTYATH3HpaHe Ha MOJHTHKATA 3a yIIpaBJIeHHE HA
PHCKa, BL3 OCHOBA Ha OIICHKaTa Ha eeKTHBHOCTTA HA HPOIIEca.

1.2. TlponechT mo ynpasnenue Ha puCKa ce ChCTOHM OT OTAECIHU (pa3H, BKJIOYBAIIH
ONpe/ie/IeHH ICHCTBHS M HAMHH Ha JoKyMenTHpane. Clle/[HATA cxeMa WIIOCTPUpa Ipolieca
10 YIpaB/IeHUE Ha PUCKa:

Haentnduunpane na picka

.

AHaTH: W ouCHEA M
HACHTHUUMpanHTe pHCKOBE

'

: ' Peakims ua pucka
o ‘—l—ﬂ—u—-—.—’

anedninaw Axoyy

SHRALBINOL M JHHdOLHHO

1.3.IlponecsT Ha ynpasienue na PHCKa Ce H3BBPIIBA I'EPBO OMEPATHBHO OT BCSKO 3BEHO
B MHCTHTYLHSTA U B IIOCJICACTBUE Ce IPABH TOJUIIHA ONEHKA Ha CBIIECTBEHHTE PUCKOBE, KATO
PE3YITATUTE OT ONEpAaTHBHATA OLIEHKA Ce 0OEAMHSBAT U ce OHPEJIENIAT CHIIECTBEHUTE PHCKOBE
3d HHCTUTYIHATA, KOUTO CC IPMOPHTH3HPAT H YIPARJISBAT.

2. ®dakTopu, KOHTO BIHAAT HA npoueca mo ynpasjieHHe HAa PHCKA;

2.1. Onepatusna cpepa: cpemara, B KosTO paboTu memaroruyeckus wu
HCTIC/IATOTHYCCKHSL NIEPCOHANl € paMKaTa, B KOATO ClIEBA Na ce NpHJIara ynpaBJI€eHHETO Ha

5



IMNPOPECHOHAJIHA THMHA3HUA 110 A'PAPHO CTOIIAHCTBO
i “mail infi g : www.pgasdobrich.com

rp.Jlo6puy-9300 Oyn.”25-ti centemepu”Ne 86 e*mail info-800026@edu.mon.bg web: www.pgas

e Hupexrtop - 0878/103207; Anmununctpauus - 058/602-764

PHUCKa. Ts ce ¢bCTOM OT BBLHIIHHU U BbHTPCIIHH 3d MHCTUTYLMATA CI)EII{TOPI/I_., KOHUTO BJIMAAT HaA

JeHHOCTTA MY.

a) BRHIIHK (DaKTOPH ca: ChIIECTBYBAIATa HOPMATHBHA Ypen6a, 0OIIecTBEHOTO
MHCHHE, MKOHOMHYECKUTE YCIOBHs B CTpaHaTa, (HHAHCHPAHETO M HATHYHETO HA
OI0/DKETHH OTpaHUYEHHS U JIP.

0) BbTpemHM (akTOpH ca: OpraHM3alMsITa HAa Y4eGHO-BBLINUTATEIHHTE MU
ONEPATHBHUTE JIEHHOCTH B WHCTHTYMATA, HATHYHUTE DECYPCH, pasllojlaraeMuTe
(unancoBo-cueTOBOMHN (GYHKIUHE W Te3W Ha IT-cucremure, HoBHTE neiiHOCTH,
OmnepalMd  WIM  (QYHKIMH,  BBTPELIHO NPECTPYKTypHpaHe Ha  JIEHHOCTH,
MEXYHAPOAHH JIEHHOCTH H JP.

2.2. Uenn HAa MHCTHTYUMATA: HIPAsT ChIIECTBEHA poiii B IAJOCTHUS TPOILEC IO
YHpasiCHHE Ha puCKa. Te cmyKar Karto OTHpaBHA TOYKA IpH HICHTHOUIHPAHETO Ha
PHUCKOBETC, TEXHHS aHAIU3, NPHOPHTH3HPAHE H NPOTHBOAEHCTBHE. SICHOTO W  TOYHO
ONpPEACIISIHG HA ILENUTe Ha MHCTHTYIHATA, BOIM 1O MO-IECHOTO HJIeHTUQUIIUpane Ha
PUCKOBETE, KOUTO OMXa 3aCTpallMiId MMOCTHIAHETO MM. BCsiko pelIeHHE, KOETO ce B3eMa B
PAaMKHTC Ha mpoueca MO yNpaBleHME HAa PHCKA, CIelBa ja Obje 00Bbp3aHO ¢ KpaitHuS
PE3YNTAT, KbM KOMTO C€ CTPEMH HHCTHTYIHSTA.

IIT" mo arpapno cronancrso rpajn HMoGpu4 exeronHo onpenens uenuTe, IEHHOCTHTE 1
pesyaTatute, KOUTO TpsIOBa Ja ObIAT TOCTHIHATH.

CienoBarenno samsipkuTenHa OTHPaBHA TOYKA 33 WICHTHOHIMPAHETO HA PHCKOBETE ca
ICTATE HAa HHCTUTYLMSATA, B T.4. IEIHTE H 3a[aYHTE HA CHOTBETHHTE PECOPH MJIH 3BEHa,
ONpEJCTICHH B OmepatHBHATE miaHoBe. Llenute 3a meparormueckus u HETIE/IarOr HYEeCKHUs
TIEPCOHATT Ce OMpENeNIT B ONEPATHBEH [OJAMINEH IUIAH, B KOHTO ce nepuHUpar KpaitHuTe
CPOKOBE 3a H3IBJIHEHHETO UM, ChOTBETHHTE IeHHOCTH H OTTOBOPHHTE CITY)KHTEIH.

Beska nmocnensama npomsina ma HEIUTE IMe nane oOTpakeHHe Ha JeHHOCTTA IO
yIpaBJIeHHE Ha pUCKa.

3. ETanu Ha npoueca no ynpas.ienne na pHCcKa:

[lponiecht 1O ympapnenwe Ha PHCKa  BKJIHOYBA CHIEJHUTE OCHOBHHM eTallH:
WICHTH()HIMpaHE HA pUCKA, AaHAIH3 M  OLEHKA Ha HICHTHQHLIMPAHHTE  PHCKOBE,
AOKYMEHTHPAHE, peakilis Ha PUCKOBETE, MOHUTOPUHT U JIOK/Ia[BaHe.
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3.1. MnenTuduuupane Ha PpHUCKOBETe € IIBPBUAT eTam OT Npoleca Ha ynpapjieHHE Ha
PUCKa, TPH KOKMTO Ce OTKPUBAT PHCKOBETE, KOMTO GHXA MOIIIN /A MOBJIHUSST HErATHBHO BBPXY
H3ITBIIHEHACTO HA L@JHTE HA MHCTUTYIHATA. OT CHIIECTBEHO 3HAUCHHE IIPH HACHTH(HKALKATA
Ha PUCKOBETE €:

a) TAXHOTO BB3MOXKHO HAH-IIBJIHO OTKPHBAHE, ThHil Karo CBIIECTBYBa ToJjisiMa
BEPOATHOCT, PHCKOBETE, KOMTO He Ca MACHTH(HUMpaHH B Tasu (asa, 1a He Obaar
OTKPHTH HHKOTA;

0) MOMeHTa Ha WIEHTHUIMPaHE HA PHCKOBETE, Thil KATO KOIKOTO 110-paHo €
OTKPHT CAMH PHCK, TOJIKOBA MO-yCIEIIHO i 6b/le HEroBOTO MPOTHROACIHCTBHE:

B) KOHLEHTPHPAaHE KbM OTKPHBAHE HA HAH-CHIIECTBEHHTE PHCKOBE OT BCHYKH
BB3MOXKHH, T.C. TE3H, 32 KOUTO CHINECTBYBA HAM-rOJIsIMa BEPOSTHOCT 4 HACTBIAT M
CPOTBETHO /1A IOBIHAAT BHPXY MOCTHraHe LEIHTE HA HHCTHTYLHATA.

HﬂeHTHd)HHHpaHCTO Ha PUCKOBETE, KOUTO Cca CBBP3aHH C MMOCTUIaHETO HA omnpeneieHa
e, cae/Ba aa Obac omHcano Hak-00110 no CIICIHHA HAYKMH

4) aHAJIH3 HAa OCHOBHHTE MEHHOCTH/TIPONECH CBBP3aHH C MOCTHTAHE HA BCSKA
€/Ha el

0) onpenensne na HeGnaronpusTHHTE CHOHTHS (puckoBe), kouTO Morar na
HACTLIAT W /14 NOBJUAAT Ha onpesieNiena AeiHocT/ npotec.

Ipu unentuduunpane na puckosere, TpsibBa 11a O'BJAT B3ETH NPEBHI BCHUKH thakropu,
KOHTO BITHSIST HA NIPOLIECa 110 YIPABICHHE HA PHUCKA B HHCTHTYIHATA.

3.2.01eHKa U aHAJH3 HA HieHTHGHIMPaHUuTe pHCKOBe:

AHAJIM3BT Ha PUCKA € BTOPHST €Tall OT npoleca 1o ynpaesJjienue Ha pucka. Puckogere ce
AHATM3UPAT, KaToO CC MpPELCHSNBA BEPOATHOCTTA 14 HACTHIST M pesyiaTata OT TAXHOTO
BB3/ICHCTBHE, KOETO CITY’KH 3a OCHOBA IIPH PCLICHHETO, KaK MOTaT Jla ObJaT yIpaBIIsBaHH.

HpH TO3H eran 1me Obaar H3CJICIBAHHA BepOSlTHOCTTa/Hpe}IHOHaFaeMaTa qgecrora ot
HACcThIIBaHe Ha HGﬁH&FOHpP[HTHO C’b6l’ITH6, BJ'[HSIHHETO/I]OCJ’[G,[IHIIHTG OT BB3HHKBaHE Ha
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KOHKpeTHHTe prckoBe. Crie/Ba ja ce 00bpHE NPHOPUTETHO BHUMAHME HA BCHYKH PHCKOBE C
BHCOKA BCPOSTHOCT HAa BB3HUKBAHE H CHIIEBPEMEHHO MMAIlHd BHCOKO BIHSHHME BHPXY
NIOCTHraHe Ha NeNUTe. 3HAYMTENIHHM IOCIEIMIM MOTAT Ja NPEJM3BUKAT M TAKWBA C BHCOKO
BJIMAHHE, HO C HUCKA BEPOATHOCT. PesysTaTuTe OT TO3M eTan ce H3MoN3BaT B CEBAILHS TPETH
eTarn Ha Tmpoiieca.

Pamkara 3a kareropusupane Ha PHCKOBETE € KaTO BHCOKHM, CPEIHM M HMCKH Ha Gasa
BEPOATHOCT OT HACTBIIBAHE M OKa3aHO Biusnue. lIpu ouenkara na pucka TpsGea ma ce mma
NpeaBH/I CYOCKTHBHMAT MOMEHT IIPH M3BBPIIBAHETO i, ThH KaTo orpanu4eH Opoil pHckoBe
Morar 1ia Ob/1aT KOJIMYECTBEHO H3MEPEHH, HO OBEYETO PHCKOBE MOTaT 1a Obat OLICHEHH CaMO
C IpeneHsBane (KauecTBEHO).

HpH OL€HKAaTa HA PHCKOBETE CE H3M0I3BA cJi€qHara ckana:

2

g BRCOK
oo E o PHCK
Q
QO
= %

= 4 WEITG !
& o e
a.
i
o 2 arLiTrD

- 3 | HRCBLK

» | emcx

HUCKO Cpe N BRECOKO
BIMAHUE

Husoto ma pucka ce omnpemens karo pe3yITaT OT KOMOMHHpAHETO Ha HHBATA Ha
BEPOATHOCT U BIMAHUE U OTPa3siBa BUKIAHETO 3a HETOBOTO LISIOCTHO 3HAUYCHHE 110 OTHOLIIEHHE
HE/IMTE Ha HMHCTHTYLMSITA. PHCKOBETE OLEHEHH KAaTO BHCOKH/BHCOKH M BHCOKH/CpeIHH ca
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CBLIECTBEHH W CIIC/IBA Jla C€ yNnpaBisBaT akTHBHO. CpejHHTE/CpeHH MM HUCKUTE/BUCOKH
PHCKOBE CBIVIACHO CcKajlaTa ce ONpeaesT KaTo 3H&‘1HTCJI;HI./I. Cpumre mnoanexar Ha
HaOJIIO/ICHHE W KOHTPOJI C I IPeJOTBpaTsABaHe NMPEMHUHABAHETO UM B IO-BHCOKA pHcKOoBa
kateropus. Hsikou pHCKOBe OT Tasu rpyma, morar ja ObJaT KaTeropH3MpaHd M KaTo
ChuiecTBeHH. OLEHEHNTE KaTO HUCKU/HUCKH MIIM HUCKH/CPETHH PHCKOBE CE CUMTAT 3a HHCKO
IPHOPUTCTHH H TAKWBA, KOUTO Cce ToJepupar. Te moajiexar Ha HaGIIOleHKe, KaTo B cilyyaif Ha
B3CMAHC Ha PeIICHUE 3a NPENpUeMaHe Ha HAKAKBHM JIEHCTBHS, 1a Ce H3X0XK/Ia OT IPHHIKAIA, Ue

PasXoUuTe 3a OCLIICCTBIBAHE Ha KOHTPOJI MOraT Jia HaIBHIIAT I0J3aTa OT HAMAaJIeHHEeTO HAa
ChUIECTBYBAIHS PUCK.

3.3. lokymenTupane:

Besika ocHOBHa JielHOCT, CBBp3aHa ¢ yUpaBIeHHETO Ha PHCKOBETE, € HeoOXO0 MO A
Obzie NoKyMeHTHpaHa, 3a Jla ce OCHIYPH IIPOCIIEIUMOCT Ha nenust mpoiec. JlokyMeHTHpaHeTo
BICIIOYUBA ONHMCBAHE 110 MOAXO/AI] HAYHH HA WICHTH(QHUUMPAHHTE PHCKOBE, KAKTO W HA BCCKH
CTall OT nponeca Mo ynpaBlieHHE Ha puCcKa, W30paHaTa IOZXOSIIA peakuus/neicrere u
CIY)KUTETUTE, KOUTO OTTOBAPAT 3a H3MBJIHEHHETO HA TE3H JICHCTBUS B OIIPEIETIEHH CPOKOBE.

1.4. 3a JIOKyMEHTHpaHe Ha PEe3yJITaTHTe Ce H3rOTRS pucK-peruersp. OcHOBHaTa
HH(pOPMALHS, KOSTO Ce 0Tpa3siBa B perucrmpa e:

a) MACHTH(OUIMPAHUTE ChINECTBEHH PHCKOBE 3a I€HHOCTTa HA HHCTUTYIHSATA,
0) olleHKaTa Ha TIXHOTO BIMSHHE H BEPOATHOCT;
B) IPEANPUETHTE AeHCTBUS (peaKkiuu Ha pucka);

I') PUCKOBETE, KOMTO OCTAaBaT 1a CBUICCTBYBAT, CJIe/I NPEANPHEMAHE HA ONUCAHHTE
ACHCTBHUS (OCTATBLYHU PUCKOBE) H TAXHATA OlIeHKA;

J],) JOOBJIHHTECITHUTE ACHCTBHSA 3a I[NOHH)KaBaHE Ha OCTAThYHHUTE PHCKOBE;

C) CPOK 3a U3NBJIHEHHE HA JONBIHUTETHHUTE JEHCTBHSA H CITYKHTCIIUTE, OTTrOBOPHH
34 TAXHOTO H3ITBIHECHHE.
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3.5. Peakuusn na puckosere: Cren kato puckoBere ca OWIM WACHTH)UIMPAHH U ca
OLICHEHN BEPOSTHOCTTA M BIMSHHETO WM, TpAOBa Ja ce OOMMCIH MOJXOJsINA PEeaKIHs.
Ipesnpuemanero Ha Mepku M JeHCTBHA 3a PeaKLMs WM OTFOBOP HA WJACHTH(QUIMPAHHTE U
OLICHCHH PHMCKOBE, MPEJCTABISIBA MHOIO CHIECTBEH €Tall OT YIPABIEHUETO HA PHCKA KATO
15710, BB3MOKHH ca clieTHHTE BAPHAHTH 34 PEaKITHA:

a) OrpaHUYaBaHe HA PHCKA — ThH KAaTO PUCKBLT PSIKO MOXE Jia OBIE M3LSIO0
u30ernaT/pexBBpICH, Ce U3rPAKIAT KOHTPOIH, IPEAOCTABAIN PasyMHa YBEpPEHOCT 3a
OrpaHHyaBaHE HA PUCKA B NPHEMJIMBU [1APAMETPH, B 3aBHCHMOCT OT 3HAYMMOCTTA HA
PHCKA H ChOOPA3HO Pa3sXO/MTE 3a BHBENIAHETO HA KOHTpoNHTE. PuckoBeTe, 0GekT Ha
Ta3u peakiius ce HabIIIo1aBaT HEPHOIHYHO;

0) mpexsbpisiHe HAa PHCKA — PBKOBOACTBOTO Ha HHCTUTYLIUATA MOXeE J1a
IPELCHH, [¢ PHUCKBT € TBbpJC BHCOK M TpsbBa Jia ro ,IPEXBBLPIH® KbM Ipyra
OpraHu3aIus;

B) TOJIEpHPpAHEe Ha PHCKA — H3I0J3BA Ce aKo OomnpeneieHu PHCKOBE HMAaT
OTpaHUYCHO (HGBHE[‘-{‘HTGJ'[HO) BITHAHHUC BBPXY IIOCTHIaHE HA LIEJIUTE UM aKo pasxoagure

34 NIpeilIpHEMaHe Ha JCHCTBHA ca HCIIPOITOPLHHOHAIHUA HA MOTEHIIHAJIHUTE moJI3H|, KaTto
TE€3H pHCKOBE ce HaGJIIO,I[aBaT NOCTOSHHO;,

r) DpeKpaTaBaHe Ha PHCKAa — H3II0713Ba C€ TPH PHCKOBE, KOMTO MOTAT Jia ce
HAMaJIST MM OrpaHuyarT /10 MPHEMIIHBO PABHHUINE, €TUHCTBEHO 4pe3 IpeKpaTgBaHe Ha
JelHocTTA.

[Ipu m3bopa ma nomxomsmum neiicTBus (peakuus) ce B3eMa IpPeJBUI H3HCKBAHETO,
PA3XOIUTE 3a TsX Jla HE HAIXBBPIIST OYaKBAHHTE MON3H. To3n M360p 3aBUCH U OT IpeleHKara
3a HHBOTO Ha OCTATHYHMTE DPHCKOBE, KOHTO MHCTUTYIHSATA MOKE Ja npueme, G6e3 ma ce
NpENPHEMAT JOMbIIHUTEIIHU JICHCTRHS,

Ouenkara Ha pucKa Mrpae KJI04oBa poJist IpH M300pa Ha NOAXOJSINA peakius 3a
HaMa/IABAHC Ha PUCKOBETE. KbM €/1MH M ChILM PUCK MOraT ja ObaaT NPEINPHETH JIEHCTBHS,
BKIIIOYBAIIM KOMOMHALUS OT TOPENoCOYCHUTE PeaKkiMy Ha pucka. Toa naii-Beue ce Hamara
TIpH  BUCOKHTE pPHCKOBE, KOHTO CEPHO3HO 3aCTPAlABAT NOCTHIAHETO Ha LenuTe Ha
MHCTHTYUMsTa. llpn nocnensam mperien ma puck-permerbpa onpelelieHaTa peakius KbM
JaJIeH PUCK MOXe Jia ObJIe TPOMEHEHa.
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3.6. MOHMTOPHHT M JIOKJIABAHE:

[IpoueckT 10 ynpasiieHne Ha PHCKOBETE MOIUICKH HA PEIOBHO M HENPEKBHCHATO
CHCTEeMaTH4YHO Habyoienue (MOHHTOPUHT') HA BCEKH HETrOB €Tal M NEePHOMYHO JOK/IABaHE HA
W/ICHTH(QHIMPAHUTE PUCKOBE M NPEIIPHETHTE ACHCTBHS 3a TAXHOTO CHIYKaBaHe (peakuuu). 3a
OCBLICCTBABAHC HAa PEJOBEH MOHHTOPHHI PHCK-DETHCTBbpPA Ce aKTyalH3Mpa BCSKA TOIHHA.
Onpeznenenu puckoBe Morar ga ObaaT MpPErsek/AHH MO-YCCTO, B 3aBUCHMOCT OT TSXHATA
cenuduka Wik ocobeHa 3HAUMMOCT. HSIKOM CHINECTBEHM PHCKOBE MOTAaT Ja M3MCKBAT W
exeineseH nperne. Ilpn BL3HMKBAHE HA BHE3ANHM CHOMTHS PUCK-PETHCTBPBT MOXKE Jid Ce
pasrieiK1a U3BBHPEHO Oe3 Jla ce yaka pe/IOBHUS TIpersie.

enta Ha mpoueca mo MOHHTOPMHI W JOKIamBaHe € 1a HAGMONABA IANM PHCKOBHSI
npou1 (BEPOSTHOCTTA U BIMSIHUETO HA MACHTH(HIMPAHUTE PHCKOBE) ce IIPOMEHs M J1a JiaBa
YBCPEHOCT Ha JIMPEKTOpa, 4e Mmpolieca MO yNpaBlieHHE HAa PHCKA OCTaBa e(EKTUBEH BBB
BPEMETO H Ca NIPEANPUETH HEOOXOMMHUTE JIeHCTBHS 32 HaMATABAHE HA PHCKA JIO IPUEMITHBO 3a
HHCTUTYIIHSATA HHBO.

V. H3I'PAYK/IAHE HA CUCTEMA 3A YIIPABJIEHUE HA PUCKA
1. OnepaTusno ynpasiienne na puckosere

PrkoBomuTennre na Besko sseno B TN mo ArpapHo cromaHcTso rpay Jdobpuu
OCBIIECTBABAT ONCpATUBHATA AEHHOCT 10 yNpapleHue Ha PHCKAa B YNpPaBIISIBAHUTE OT TAX
3BEHA.

praBHeHHeTO Ha pHCKa oOT PBKOBOJMTE]IM Ha 3BEHA ce OCBLIECTBSIBA B CJICIHUTE
CTBITKH:

1.1. 3a Besika or uenute na pecopa/3BeHOTO ce MICHTH(DHIMPAT PHCKOBETE, KAaToO ce
0MBJIBA COOCTBEH PHCK-PErHCTH.

1.2 . Puck-perucrpure nHa Besiko 3BeHo B MHCTHTYIHATA Ce 0N0OpsIBAT OT IUpeKTOpa
Ha MHCTHTyUHATa. OQ0OpEHUAT PHCK-PETHCTHD, puApy’XaBaH OT JOKJal Ce MpeAcTaBsd Ha
I'pyniara mo ynpasnenue Ha pucka Beska rogmma.

1.3. Ha Gasara Ha pucK-perHcTpuTe Ha OT/IETHHTE pecopu/3BeHa U Ype3 NPOBEIK/IAHETO
Ha pabothu cpemwm, I'pymara no ynpasnende Ha PUCKa Cb3/laBa PHCK-PErHCThpPa Ha
MHCTHTYLUSATA, B KOHTO HICHTHDHIMPA CHIIECTBEHHTE PHCKOBE, 3acTpallaBaliy [MOCTHTAHETO
Ha LeJIMTE Ha HHCTHTYLHATA KaTo IS0,
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Besika rojmnHa  ppKOBOAMTENMTE Ha 3BEHA M3BBPLIBAT IPEOLEHKA HA - IIPOLEca. Ha
yIpaBJeHHE HA PUCKA B YIPABISBAHUTE OT TAX PECOPH/3BEHA M0 TOPHHUTE CTHIIKH.

B cinydaure, xorato HACHTH(QHUUHMpAHHTE PHCKOBE MOTaT HJIH Ce O4YaKBa Ja Objar
MOKPUTH, Ype3 U3BbPIIBAHE HA JACHCTBHS, KOMTO M3JIM3aT W3BBH chepara U OTTOBOPHOCTTA Ha
PLKOBOJIMTENIATE Ha 3BEHATA, T€ B HAW-KPaThK CPOK yBegoMmsBaT mucMmeHo llpencenarens na
['pynarta mo ynpasjieHue Ha pucKa 3a WACHTH(HMIMPAHWTE PUCKOBE M NPEMIATAHHUTE OT TSHX
JEHCTBUSA 32 MUHUMHU3HpAHE Ha BIUSAHHETO HM.

2, Il'oaumHa oneHKa Ha ChIIECTBEHHTE PHCKOBE
'pymara no ynpapnenue Ha pHcKa IPaBH rOJIHIIHA OLEHKA HA CHIIECTBEHHTE PHCKOBE.

2.1. T'pynara mo ynpaenenue Ha pHCKa H3rOTBS PHCK-perucThp Ha ChIIECTBEHHTE
PHCKOBEC 332 MHCTUTYLHMSTA, B KOHTO C€ ONPEAENAT KOHTPOIHHTE JeHHOCTH M NMPEBAHTHBHHUTE
MEPKH 32 BCCKH OT 3HAUMMHTE PHCKOBe. EJHOBPEMEHHO ¢ M3roTBsHETO Ha PHCK-perucThpa Ha
WHCTHTYLIHSITA C€ M3TOTBA W IIPOTOKON, B KOHTO ce OTpassiBar B3eTHTe OT Ipymara mo
YIPaBJIeHHE Ha PUCKA PELIEeHHS.

I'pynara no ynpasnenume Ha pucka H3roTBs esceromeH JIoKIag 3a ChCTOSHHETO Ha
CHCTEMATa 3a yIpaBJIieHHE HA PUCKOBETE B HHCTUTYIHATA.

2.2. Beska npomsna B CtparerdsTa 3a ynpaBleHHe Ha PHCKa Ce B3eMa C pellleHHEe Ha

prnaTa 1O yHOpaBJICHHC Ha pHCKa H ce YTBBPIKJaBa CbC 3aloBe) Ha JUPEKTOpa Ha
HHCTHTYLHUATA.

VL. BAKJIIOYUTEJIHU PA3IIOPE/IBHA

Hacrosimara Ctparerus 3a ynpaBicHue Ha pucKa BJM3a B CHJIA OT JaTaTa Ha HEHHOTO
YTBBPXaBane ot J{upexrtop
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